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Policy Statement

At Lexia Education Services, we are committed to delivering a high-quality service in which our
tutors and mentors are empowered to set clear and appropriate boundaries that help guide and
support positive behaviour. Our aim is to help young people develop respectful attitudes and
positive behaviours that will serve them both throughout their education and in the wider world.

We recognise that perceptions of unacceptable behaviour can vary between individuals. As
such, we promote a consistent, fair, and reflective approach to behaviour management that
considers the context and needs of each young person.

Aim and Scope

Our aim is to provide a clear, practical behaviour policy that supports students in managing
their own behaviour and encourages them to take responsibility for treating themselves and
others with respect — regardless of race, gender, class, or disability. Staff are expected to guide
students in developing a strong sense of self-confidence and self-worth, fostering a positive and
inclusive environment for all.

Related Policies and Procedures

e Anti Bullying policy
e Sexand relationships policy

How should Lexia tutor’s and mentors positively manage student’s behaviours?

e Focus on delivering a child centred approach using a calm demeanour.

e Seek to support by de-escalating negative feelings, emotions, and behaviours.

e Build a strong rapport and establishing common ground and a trusting relationship with
the student. Exploring the students interests and how they like to learn.
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¢ Allowing students to take movement and sensory breaks in between tasks to encourage
the ‘right mindset.

o Use lots of positive praise and reinforcement and have confidence to support students
in reflection and reconciliation, where incidents have occurred.

e Manage challenging behaviour in an assertive, non-confrontational way. Ensure fairness
and transparency.

We recognise that what may be seen as ‘challenging behaviour’ is often a reflection of a child’s
underlying feelings, emotions, or past and current experiences. We also understand that some
children may face communication barriers or other needs that contribute to behaviours which
are not always avoidable, nor within the tutor’s sole capacity to prevent.

In these situations where a child’s needs additional support to ensure safety and stability, we
may implement a 2:1 support arrangement to safeguard both the tutor and the child.

While most lower-level behaviours can be managed effectively by the tutor, any serious or
persistent incidents must be reported to the Designated Safeguarding Lead (DSL). This may
prompt a review of the child’s placement to ensure it remains appropriate and safe for all
involved.

‘High-level behaviours’ that may result in a formal review of the suitability of our provision
include, but are not limited to, the following:

e \Verbal abuse

e Physical abuse

e Walking off-site / leaving the session unaccompanied
e Damaging property

o Theft

Physical Intervention

Our tutors have a duty of care to ensure the safety and wellbeing of the children they support. In
rare and exceptional circumstances, physical intervention may be considered appropriate,
reasonable, and necessary — particularly where a student is at risk of causing harm to
themselves, to others, or is significantly damaging property.

In such situations, and following a dynamic risk assessment, the tutor or mentor may apply a
physical intervention aimed at de-escalating the incident and preventing injury. Any intervention
must involve the minimum necessary force, be used for the shortest possible duration, and
always prioritise the child’s safety and dignity.

Lexia Education Services will provide access to Team Teach training in positive behaviour
management techniques for tutors and mentors working with children who may be at risk of
displaying physically challenging behaviour.

Drug and Substance Misuse

Lexia Education Services maintains a strict zero-tolerance policy regarding the possession, use,

distribution, or sale of illegal drugs and substances. Tutors and mentors play a crucialrole in
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providing a safe, supportive environment where young people can socialise, learn, and develop
essential life skills.

Any concerns or suspicions relating to drug or substance use must be reported immediately to
Lexia’s Designated Safeguarding Lead (DSL), or to the DSL within the specific setting. Tutors and
mentors must not attempt to manage these situations independently.

As part of our preventative approach, staff are encouraged to engage young people in open and
informative conversations about the risks and consequences associated with substance
misuse. Tutors and mentors should actively promote healthy and constructive alternatives —
such as sport, creative arts, educational enrichment, and community-based projects — to help
young people build positive identities and avoid harmful behaviours.

This policy will be reviewed regularly and updated to reflect emerging trends, challenges, and
best practices. We are committed to striking a balance between clear, consistent enforcement
and a compassionate, non-judgemental approach that encourages young people to seek
support where needed.

Ultimately, our aim is to provide a safe, nurturing environment in which young people can thrive
—equipped with the knowledge, confidence, and resilience to make informed choices and lead
healthy, fulfilling lives.
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